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1.

Name of the
Committee

Standards & Ethics Committee

Aims and Objectives

To oversee the maintenance and application of fit for purpose
professional standards of conduct for members, and the
promotion of ethical and accountable practice, supporting our
aim to protect the public;

To oversee the maintenance and application of a fit for purpose
Complaints and Disciplinary Procedure (for complaints against
members), with due recognition to the impact of complaints on
vulnerable individuals and those with protected characteristics
under the Equality Act and associated legislation.

To obtain assurance that an adequate framework is operating to
support members going through the complaints process.

To oversee the performance of the complaints handling process,
and gain assurance that the processing of complaintsisin
compliance with the Complaints Procedure.

To instigate and oversee actions as required where complaints
processes or outcomes fall out of line with the Complaints and
Disciplinary Procedure, or other key performance indicators
suggest action is required.

To periodically review the themes arising from complaints and
make any recommendations to Board as required regarding
changes to BABCP policies, standards, frameworks or activities
including the creation or increase of related CPD.

To consider the status conferred by the different BABCP
membership groups and advise Board on any potential actions
required.

To examine and offer guidance on such scenarios as may be
referred to the Committee by the Board, staff team or other
committees, where a particular ethical challenge has arisen.

Approval Authorities

To make recommendations to Board for any updates to:
e Standards of Conduct, Performance & Ethics;

e Duty of Candour Policy.
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To approve routine updates, and make recommendations to Board
for any major updates, to:

BABCP Complaints & Disciplinary Procedure.

n.b. Due consultation with AREBT must be made before changes to
the Standards of Conduct, Performance and Ethics or the
Complaints & Disciplinary Procedure are approved

4. | Membership Voting members:

(see below for selection | e
and specialist skills
required)

Eight BABCP members, with the proportion of those holding
Accredited or Registered membership status to at least match
the equivalent proportion (approx.) in the wide BABCP
membership.

The eight members above shall include:
- OneChair
- One Deputy Chair

One Board Representative Member, who shall act as two-way
conduit to Board on matters within the Committee’s remit. This
does not preclude the Chair’s role in representing the
Committee at National Committees Forum, or Board if
requested.

One public lay member who has experienced difficulties with
their mental health. Any additional lay experience of health
sector standards setting or complaints handling would be
desirable but not required.

Attendees:

Senior Clinical Advisor (Committee Lead Officer)
Head of Operations
Committee Administrator

Complaints and Resolution Manager(s) — for agenda items
relating to complaints.

Additional staff members and advisors may be invited as agenda
requires.
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5. | Quorum

At least 50% of the current voting members must be in attendance
for any meeting to be quorate, or for any matter to be agreed by
email circulation, one of whom must be:

e the Chair or Deputy Chair.

When the committee’s membership is at full complement, this
would equate to five members.

n.b. At any time where the committee’s membership is not at full
complement, an absolute minimum quorum of three members
applies, regardless of the total number of committee membersin
situ.

6. | Selection

e Chair: elected by the Committee members, from within
Committee’s membership following expressions of interest. See
BABCP Committee Framework Guidelines where selection by
such means is not possible. Appointment must be approved by
Board.

e Deputy Chair: selected by the Chair from within the
Committee’s membership following expressions of interest.

e Ordinary members: recruited by expression of interest and
where required, elected by existing Committee members.

e Board Representative Member: selected by the BABCP Board of
Trustees

e Public lay and lived experience members: recruited by
expression of interest and where required, elected by existing
Committee members.

n.b. refer to wider BABCP Committee Framework Guidelines for
more detail on selection procedures.

7. | Renewal/succession
planning

Chair:

e usually serves a three-year term, annually approved by
Board on the basis of the Board Representative Member’s
continued recommendation

e renewable once by Board approval, with consideration of
feedback received from the Board Representative Member,
the committee membership and Lead Staff Officer.

Ordinary members:
e usually serve a three-year term

e renewable once by Chair approval.
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After the end of the maximum term, all Committee members must
wait at least one year before putting themselves forward to fill a
Committee vacancy again.

Co-opted members:

o Where a committee member has reached the end of their
maximum term, but the remaining Committee members
consider the value or knowledge which that member brings
to the Committee to be exceptional and irreplaceable, the
Committee may approve the co-option of said member
back onto the Committee on an open-ended basis.

e Co-opted members retain voting rights but do not fulfil any
of the ‘required members’ places.

o The Committee, excluding the co-opted member, may vote
to end the co-option arrangement at any such time as the
member’s contributions are no longer considered
sufficiently valuable or irreplaceable.

The BABCP Board of Trustees retains the authority to remove or
replace any Committee member at any time, should circumstances
require it.

8. | Specialist skills
required by
Members/Chair of
the Committee

The overall Committee membership should have collective
experience and expertise covering the following areas:

* Currentclinical practice

*  Wellbeing practice

* Private practice

* CBT/CBT-informed education
* Children and Young People

e Older adults

* Marginalised groups

Individual Member Requirements:

* Can demonstrate appreciation of the importance of clearly
defined professional standards;

* General awareness of complaints governance;

* Ability to consider the impact of complaints on those with
different protected characteristics under the Equality Act.
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* Such Accreditation/Registration status as is required to
maintain the Committee’s overall mix as setout in
‘Membership’ above.

Chair:
In addition to the above:
* Experience in a position of leadership.

* Experience of setting or managing against professional
standards.

* Knowledge of complaints governance.

Frequency of
Meetings

At least four times per year.
Meetings may take place in-person, or via hybrid or remote means.

The Committee will aim to hold at least one meeting per year with
all members face-to-face, but inability to do so due to availability
restrictions should not prevent the meeting from taking place by
remote or hybrid means as an alternative.

10.

Accountability

The Committee is accountable to the BABCP Board of Trustees.

11.

Reporting

Reports on the business of the Committee will be provided to:
e Board
e National Committee Forum

e BABCP for the purposes of the Association’s Annual Report

12.

Terms of Reference

Date of Last Review

Last approved by Standards & Ethics Committee: 24 July 2025
Last approved by Board: 31 July 2025
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